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ÁLVARO MOYA, Adoración

Early internationalization of Spanish engineering, 1950-1995

Abstract: This article analyzes the internationalization of Spanish engineering in the

second half of the twentieth century, identifying markets, types of projects and the

companies involved. The industry, which appeared later in Spain than in other countries

and was heavily dependent upon foreign technology, began to expand abroad from the

outset. Closely associated with collective government action, it defined its targets to be

Latin America and, increasingly, Europe. While the projects for which prior experience had

been acquired in Spain prevailed, the catalogue of services soon also included a very

competitive, high technology offering. By the early twenty first century, when Spanish

engineering began to compete actively on international markets, its most veteran

engineering firms had accumulated considerable experience.

Key words: services, engineering, internationalization, business history, Tecniberia,

Spain.

JEL Classification: F14, L84, N44, N74, N84.

BINDA, Veronica

Large companies leave home: the long-term Spanish and Italian experience

Abstract: The paper analyzes large Spanish and Italian company internationalization in

the second half of the twentieth century. The empirical evidence gathered shows that this

strategy spread rapidly in both countries. A comparison of internationalization patterns and

the characteristics of the companies involved reveals substantial similarities between the

two countries, but also differences in company ownership, strategy and structure, due to

the respective national contexts in which these large enterprises operate.

Key words: internationalization, large companies, business history, strategy,

organizational structure, Spain, Italy.

JEL Classification: L29, N80, N84.

CARUANA DE LAS CAGIGAS, Leonardo and GARCÍA RUIZ, José Luis

The internationalization of Spanish insurance: a case study of Mapfre

1969-2001

Abstract: The internationalization of Spanish insurance companies has merited little

attention, perhaps due to the short number of actors involved: primarily the subsidiaries of

two large banks (Santander and BBVA) and a single independent insurer (Mapfre). This
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paper analyzes the early phases of the process that culminated in Mapfre leadership of the

Latin American property and liability insurance market. The case study shows the validity

of John Dunning’s eclectic approach and the importance of the acquisition of intangible

assets for the success of the process.

Key words: internationalization, business history, intangible assets, insurance

companies, Spain.

JEL Classification: D21, F23, N24.

CASTRO BALAGUER, Rafael

Experience prior to the large-scale internationalization of Spanish enterprise:

institutions and the French market, 1949-1980

Abstract: This study describes and explains the growth of Spanish foreign direct

investment through 1980 and describes the typology of Spanish companies prior to the

internationalization of capital: small and medium-sized enterprises that sought refuge in

foreign investments just across the Spanish border. It also analyzes the economic,

financial and political implications of such investment and the role of institutions in the

process. The paper shows that institutional action (which drives or guides the behaviour of

economic agents) is absolutely compatible with a proactive (aggressive) attitude toward

foreign investment.

Key words: multi-national companies, foreign trade, direct investment, business history,

Spain.

JEL Classification: D92, F23, J54, L22, N8.

FERNÁNDEZ MOYA, María

Spanish publishers in Latin America. Age-old internationalization

Abstract: This paper addresses the internationalization of one of Spain’s most

outward-looking industries with specific weight in its balance of trade: publishing. The article

aims to reconstruct, contextualize and explain the internationalization of Spanish publishing,

which pioneered the country’s foreign trade in the early twentieth century. It also studies the

formation of Spanish multi-national companies by tracking a market of priority interest for

Spanish publishers in the last century: Latin America.

Key words: multi-national companies, business history, publishing, internationalization,

foreign trade, Latin America, Spain.

JEL Classification: D92, F23, L82, M20, N8.
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GOÑI MENDIZÁBAL, Igor

The internationalization of the Basque arms industry (1896-1979).

The Eibar industrial district and companies

Abstract: One of Spain’s most internationalized businesses in the late nineteenth century

was the Basque arms industry, which exported most of its production. This intense and

precursory activity in foreign markets endured because the business community involved

remained competitive and was encouraged by the Eibar industrial district to

internationalize. As the links between this industrial activity and the dynamics of the

industrial district weakened, for a number of reasons, the industry’s international

competitiveness declined, leading to the closure of most of its companies.

Key words: industrial district, internationalization, business history, arms, arms

industry, Basque Country, Spain.

JEL Classification: N63, N64, N83, N84.

MADRAZO GARCÍA DE LOMANA, Rodrigo

The impact of immigration on Spanish foreign trade

Abstract: The immigrant community generates a pro-trade effect on both exports and

imports. The demand for goods typical of the countries of origin, i.e., the nostalgia market,

and immigrants’ knowledge of the source and target markets, which lowers trade costs,

drive this process. An expanded gravity model is used in the present study to prove that

this pro-trade effect is maximized for differential goods such as food or manufactured

items, and when the model focuses on female immigration.

Key words: immigration, trade, exports, imports, nostalgia, transaction costs, gravity

equation, ethnic network, Spain.

JEL Classification: F16, F19, J15, J61.

MORENO LÁZARO, Javier

The Spanish family company and the world-wide market: Agrolimen.

A historic perspective

Abstract: This article gives an account of the history of Agrolimen from its founding to the

present, focusing in particular on its internationalization. The text describes the inception

and consolidation of its various lines of business (kitchen aids, feminine hygiene products,

pet food and fast food chains) and its entry on the world market. The paper discusses the
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instruments used by the company to guarantee the success of its internationalization

(marketing, strategic alliances and management innovation), its priority to locate in

emerging economies and its owners’ determination to keep the business in the family.

Key words: internationalization, management, business history, family company, food,

hygiene products, restaurants, Spain, Agrolimen.

JEL Classification: L22, N64, N84.

PÉREZ HERNÁNDEZ, Concepción

The international expansion of a Spanish oil company, Cepsa, 1929-2007

Abstract: Oil companies are obliged to be international in light of the uneven geographic

distribution of natural resources and market-related technical issues. Since its inception in

1929, the Compañía Española de Petróleos, Cepsa, has successfully pursued this aim,

despite an unhelpful institutional framework and difficult economic circumstances. The

present paper examines the company’s international strategies and describes the

complexities involved in its multi-nationalization.

Key words: multi-national, business history, internationalization, oil industry, Cepsa,

Spain.

JEL Classification: F23, L71, Q38, Q42.

PUIG RAPOSO, Nuria and FERNÁNDEZ PÉREZ, Paloma

The internationalization of large family companies in Spain.

A historic perspective

Abstract: This paper explores the internationalization of Spanish family companies from a

historic perspective. The research, consisting in an analysis of nearly 150 companies, had

a triple purpose: to furnish sound empirical data on which to base an understanding of the

process from the outset, to identify the factors determining companies’ decisions to

venture abroad, and to analyze these factors in light of the admittedly scant literature

existing on the subject. The study endorses a gradualist interpretation of

internationalization, showing that the quantity and quality of natural and human resources,

regional economic and business patterns, foreign technology and collective action by large

family companies have been crucial to their internationalization.

Key words: internationalization, business history, family company, Spain, twentieth

century.

JEL Classification: F23, N64, N74, N84.
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TORRES VILLANUEVA, Eugenio

Large Spanish construction companies. Growth and internationalization

in the second half of the twentieth century

Abstract: This article analyzes the growth and internationalization of large Spanish

construction companies in the second half of the twentieth century. It explains how intense

domestic demand (infrastructure, civil, industrial and energy works, social facilities and

housing) from the nineteen fifties onward enabled them to grow, attain a thorough

understanding of and experience in the business and accumulate the technical, financial

and management skills needed to venture abroad. It also shows how the experience

acquired in foreign markets in the late nineteen sixties through the mid eighties was crucial

to the present phase of internationalization.

Key words: internationalization, construction companies, business history, Spain,

twentieth century.

JEL Classification: F23, N64, N84.

VELASCO RAMI, Luis de

Internationalization of Spanish enterprise and official support: a review

Abstract: This article studies the internationalization (exports and foreign direct

investment) of Spanish enterprise, focusing on the economic policy decisions and official

furtherance and promotion policies that support and constitute a framework for this

process. Several stages of more intense activity and a more professional outlook in both

the private and public sectors are identified, in which the presence of Spanish companies

on the international arena increased significantly. The conclusions drawn are that the

substantial progress made is still insufficient and the considerable difficulties that lie ahead

are accentuated by the severe economic crisis affecting Spain today.

Key words: internationalization, enterprise, government, economic history, exports, direct

investment, economic policy, trade policy, furtherance of internationalization,

competitiveness, Spain.

JEL Classification: F13, N74.
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